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' S t u d i e s  w o u l d  
1  w h i c h  a r e  n o t  
; ; c i p l i n e  a l o n e .  
>  f a r  t o  h e a d  o f f  
1 e n c e  w o u l d  b e  
~ I d e a s .  B u t  t h a t  
r e n t l y  s u g g e s t s ,  
c a t i o n  P r o g r a m  
1 e n c e  w o u l d  b e  
p r o g r a m .  T h a t  
i  s o l e l y  o n  i t s  
~oups i n  t h e  e n -
e r a l  E d u c a t i o n  
a r e d  w e  a r e  f o r  
y  e a r l i e r  i n v i t a -
l e r a l  E d u c a t i o n  
l r e a d y ;  i t  w o u l d  
: e  t o  l e a r n  w h a t  
n  a n d  S c h u s t e r ,  
W h a t  i s  G o o d  a b o u t  O u r  G E P - W h a t  i s  
P r o b l e m a t i c :  A  R e s p o n s e  t o  t h e  T i m e l i n e s s  
o f  H o i t e n g a ' s  P r o p o s a l  
S t e p h e n  C .  R o w e  
H a v i n g  s e r v e d  a s  t h e  c h a i r  o f  t h e  G e n e r a l  E d u c a t i o n  S u b c o m m i t t e e  f o r  t h e  p a s t  
t h r e e  y e a r s ,  m y  v i e w  o f  t h e  G e n e r a l  E d u c a t i o n  P r o g r a m  p e r h a p s  p r o v i d e s  a  c o u n t e r -
p o i n t  t o  t h a t  o f  D e w e y  H o i t e n g a .  H i s  f o c u s  i s  o n  t h e  d e s i g n  o r  c o n c e p t u a l i z a t i o n  o f  
t h e  p r o g r a m ,  w h i l e  m i n e  o f  l a t e  h a s  b e e n  p r i m a r i l y  o n  t h e  e v e r y d a y  d e t a i l  o f  t h e  p r o -
c e d u r e s  a n d  f o r m s  a n d  m e e t i n g s  o f  t h e  p r o g r a m .  Y e t  I  t h i n k  o u r  v i e w s  a r e  f i n a l l y  
c o m p l e m e n t a r y ,  a n d  w e  a g r e e  t h a t  t h e  t i m e  i s  r i g h t  f o r  s o m e  c h a n g e s .  I n  o r d e r  t o  
m a k e  t h i s  c l e a r  I  n e e d  t o  r e v i e w  w h a t  h a s  b e e n  h a p p e n i n g  i n  r e c e n t  y e a r s .  
I  b e c a m e  a  m e m b e r  o f  t h e  G e n  E d  S u b c o m m i t t e e  a n d  i t s  c h a i r  i n  1 9 8 7 ,  t h e  f i r s t  
y e a r  o f  i m p l e m e n t i n g  t h e  n e w  p r o g r a m .  T h e  u n d e r s t a n d i n g  i n  t h e  c o m m i t t e e  a t  t h a t  
t i m e  w a s  t h a t  w e  w o u l d  r e s i s t  t h e  t e m p t a t i o n  t o  " t i n k e r , "  t h a t  w e  w o u l d  t a k e  t h e  n e w  
p r o g r a m  a s  w e  r e c e i v e d  i t  f r o m  t h e  p r e v i o u s  c o m m i t t e e  t h a t  d e s i g n e d  i t  a n d  s e e k  t o  
i m p l e m e n t .  W h i l e  a c k n o w l e d g i n g  t h a t  t h e r e  w e r e  p r o b l e m s  i n  t h e  d e s i g n  d u e  t o  
c e r t a i n  o f  i t s  " p o l i t i c a l "  a s p e c t s ,  w e  b r a c k e t e d  t h e s e  p r o b l e m s  a n d  s e t  a b o u t  t h e  
p r o j e c t  o f  s e e i n g  i f  w e  c o u l d  m a k e  i t  w o r k .  O u r  h o p e  w a s  t h a t  w e  c o u l d  t h e r e b y  
r e f i n e  a n d  p u r i f y  t h e  p r o g r a m  f r o m  t h e  b o t t o m  u p .  ( A s  a  p h i l o s o p h e r ,  m y  c o n c e r n  
w a s  n o t  s o  m u c h  w i t h  t h e  r e p r e s e n t a t i o n  o f  m y  d i s c i p l i n e  a s  a  p a r t ,  a s  w i t h  e n a b l i n g  
t h e  w h o l e  p r o g r a m  t o  a c h i e v e  p h i l o s o p h i c a l  a d e q u a c y . )  
I t  w e n t  p r e t t y  w e l l ,  a n d  I  a m  c o n v i n c e d  t h a t  w e  m a d e  r e a l  a n d  s i g n i f i c a n t  p r o g r e s s .  
B u t  t h i s  a d v a n c e  m i g h t  b e  h a r d  t o  s e e ,  s i n c e  i t  h a s  o c c u r r e d  p r i m a r i l y  i n  c o l l e g i a l i t y  
a n d  p e d a g o g y  r a t h e r  t h a n  i n  t e r m s  o f  a b s t r a c t  d e s i g n .  
V e r y  e a r l y  o n  w e  c a m e  t o  t h e  a g r e e m e n t  t h a t  w h a t  w a s  m o s t  i m p o r t a n t  i n  
d e v e l o p i n g  t h e  p r o g r a m  w a s  c o l l e g i a l  p r o c e s s ,  t h e  e s t a b l i s h m e n t  o f  a  l i v e  a n d  o n g o -
i n g  d e l i b e r a t i o n .  T h i s ,  w e  d e c i d e d ,  w a s  t h e  b e s t  s o u r c e  o u t  o f  w h i c h  r i g h t  d e c i s i o n s  
m i g h t  e m e r g e  w i t h  r e s p e c t  t o  c h o i c e  o f  c o u r s e s  f o r  t h e  c a t e g o r i e s  a n d  e v e n  a r t i c u l a -
t i o n  a n d  r e f o r m  o f  t h e  c a t e g o r i e s  t h e m s e l v e s .  W e  i n i t i a t e d  a n  e v a l u a t i v e  p r o c e s s  i n  
w h i c h  g o o d  r e a s o n s  c o u l d  p r e v a i l  a n d  f i n d  i m p l e m e n t a t i o n  i n  m e e t i n g  e a c h  o t h e r  a s  
c o l l e a g u e s ,  f e l l o w  t e a c h e r s  a n d  l e a r n e r s  w i t h i n  a  s h a r e d  e d u c a t i o n a l  u n d e r t a k i n g  
r a t h e r  t h a n  a s  a d m i n i s t r a t o r s  o r  c o m p e t i t o r s .  
A t  t h e  s a m e  t i m e  w e  a f f i r m e d  c e r t a i n  e s s e n t i a l  v a l u e s  i n  t h e  w a y  o f  l e a r n i n g  t h a t  
s h o u l d  c h a r a c t e r i z e  t h e  a c t u a l  r e l a t i o n s  b e t w e e n  t e a c h e r s ,  s t u d e n t s ,  a n d  m a t e r i a l s  
w i t h i n  t h e  p r o g r a m .  B r a c k e t i n g  i s s u e s  o f  o v e r a l l  d e s i g n ,  w e  w e r e  c o n c e r n e d  w i t h  
t h e  c o n c r e t e  d y n a m i c s  o f  t h e  c l a s s r o o m ,  p a r t i c u l a r  c o u r s e s ,  a n d  t h e  u n d e r g r a d u a t e  
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program as some kind of learning community. We sought to affirm that general 
education should reflect our 
... commitment not only to the broad distribution of studies that is neces-
sary to the bachelor's degree, but also our commitment to liberal education. 
That is to say, we are concerned not only with subject matter, but also with 
the method of instruction. \Ve aim for general education courses to be 
oriented to liberal education, as something greater than mere coverage of 
material, in the following senses: that as many classes as possible are small 
enough to permit and encourage discussion, writing and related methods 
that enable learning to occur at a level deeper than that of simple memoriza-
tion of material for tests; that whenever possible there is integration among 
courses and movement toward appreciation of the general ideas and values 
that are characteristic of the liberally educated person; and that instruction 
occurs within a contex-t of continuous discussion of the sort that builds and 
sustains a learning community. ("Evaluation of the General Education 
Program," 1/14/89, subsequently approved by UAS) 
I want to emphasize the significance of these developments and commitments, 
ones that might be invisible from outside the committee proceedings or from a 
purely conceptual orientation to Gen Ed. Speaking now as a teacher and scholar 
rather than as a committee member, what I value most about Grand Valley is this in-
stitutional commitment to liberal education, not so much as intellectual consent to 
some particular position but as the way we actually relate to students and each other. 
At GVSU we have the institutional arrangements and commitments by which we can 
be engaged in real education rather than mere processing of students. At other 
places the imperatives of number (FTE) drive away from seriousness about general 
education on every count mentioned in the quote above; institutional realities that 
are inherently at odds with learning community gradually, and without any explicit 
discussion or decision, leech the liberal education out of general education. The dis-
tinctiveness of our approach, the cost of which is largely born by faculty commit-
ment, cannot be overemphasized-especially among public institutions. What is 
most persuasive about GVSU is that here we have the adventure of pursuing liberal 
education among the public (an adventure that is far more persuasive in our recruit-
ing efforts than any"released time" or "research opportunities" we could offer-let us 
not fool ourselves in our current enthusiasm for a published faculty). 
And yet. Turning now to the Hoitenga proposal and the structure of the Gen Ed 
Program through which we are able to maintain and practice our distinctiveness, 
there are problems. Parallel with the committee's efforts to develop the more 
process-oriented goals that I have discussed, we have lived, since receiving the 
program from the committee of design, with a nagging problem of conceptualiza-
tion or design. Without departing from our initial agreement against tinkering, we 
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t h a t  b u i l d s  a n d  
~ral E d u c a t i o n  
c o m m i t m e n t s ,  
i n g s  o r  f r o m  a  
e r  a n d  s c h o l a r  
1
a l l e y  i s  t h i s  i n -
t u a l  c o n s e n t  t o  
m d  e a c h  o t h e r .  
r  w h i c h  w e  c a n  
e n t s .  A t  o t h e r  
:  a b o u t  g e n e r a l  
a l  r e a l i t i e s  t h a t  
> U t  a n y  e x p l i c i t  
: a t i o n .  1 h e  d i s -
t c u l t y  c o m m i t -
t i o n s .  W h a t  i s  
u r s u i n g  l i b e r a l  
:  i n  o u r  r e c r u i t -
t i d  o f f e r - l e t  u s  
o f  t h e  G e n  E d  
l i s t i n c t i v e n e s s ,  
~lop t h e  m o r e  
r e c e i v i n g  t h e  
: o n c e p t u a l i z a -
t  t i n k e r i n g ,  w e  
h a v e  a t t e m p t e d  t o  f i n d  a n d  a r t i c u l a t e  t h e  c o h e r e n c e  o f  t h e  p r o g r a m .  W e  h a v e  
s o u g h t  t o  c o m p o s e  " i n t e r m e d i a t e  l a n g u a g e "  f o r  t h e  c a t e g o r i e s  t h a t  w o u l d  b e  e a s i l y  
u n d e r s t o o d  b y  s t u d e n t s  a n d  a d v i s o r s ,  " o p e r a t i o n a l  l a n g u a g e "  t h a t  w o u l d  b e  u n d e r -
s t o o d  b y  u s  i n  t h e  a c t  o f  e v a l u a t i n g ,  a n d  e v e n  " o r d i n a r y  l a n g u a g e "  t h a t  w o u l d  b e  u n -
d e r s t o o d  b y  t h e  p u b l i c  a t  l a r g e .  
1 h i s  h a s  n o t  g o n e  t e r r i b l y  w e l L  a n d  i t  i s  m y  j u d g m e n t  t h a t  t h e  p a r a l l e l i s m  c a n  n o  
l o n g e r  b e  m a i n t a i n e d :  t h a t  w e  a r e  n o w  a t  a  p o i n t  o f  c o n v e r g e n c e  b e t w e e n  t h e  v e r y  
p o s i t i v e  p r o c e s s  d e v e l o p m e n t s  a n d  t h e  d i f f i c u l t y  w i t h  i d e n t i f y i n g  a n d  a r t i c u l a t i n g  
t h e  o v e r a l l  d e s i g n  o f  t h e  p r o g r a m .  
H o i t e n g a  i s  r i g h t  i n  w h a t  h e  s a y s  a b o u t  t h e  c o n c e p t u a l i z a t i o n  s i d e  o f  t h e  p r o g r a m .  
1 h e r e  i s  c o n f u s i o n  a s  t o  t h e  m e a n i n g  o f  t h e  p r o g r a m ,  i t s  c o h e r e n c e ,  i t s  a d h e r e n c e  a s  
o n e  w h o l e  t h i n g  w i t h  s o m e  p a r t s  i n  h a p p y  r e l a t i o n  t o  i t s  u n i t y .  I t  i s  t i m e  f o r  t h e  
b r a c k e t s  t o  c o m e  o f f ;  w e  n e e d  t o  t r u s t  t h e  i n t e g r i t y  o f  w h a t  w e  a r e  d o i n g ,  a n d  t h a t  
w e  c a n  r e m o v e  b r a c k e t s  w i t h o u t  c o u r t i n g  c h a o s .  
A n d  I  a l s o  t h i n k  t h a t  H o i t e n g a ' s  p a r t i c u l a r  p r o p o s a l  i s  w o r t h  c o n s i d e r i n g .  I n  f a c t ,  I  
w o u l d  e v e n  a d d  a  s u g g e s t i o n  t o  w h a t  h e  i s  p r o p o s i n g :  u n d e r  t h e  " i n t e g r a t i v e "  
c a t e g o r y ,  d o n ' t  w e  n e e d  a  t h i r d  s u b c a t e g o r y  o r  c o r e  c o u r s e ,  s o m e t h i n g  t h a t  e n a b l e s  
o u r  s t u d e n t s  t o  a p p r e c i a t e  a n d  a p p r o p r i a t e  t h e  f u l l n e s s  o f  w h a t  a  c o l l e g e  e d u c a t i o n  
c a n  b e ?  S t u d e n t s  n e e d  a n  i n t r o d u c t i o n  t o  t h e  v e r y  o n g o i n g  c o n v e r s a t i o n  a b o u t  
" l i b e r a l  e d u c a t i o n "  a n d  i t s  r e l a t i o n  t o  b e c o m i n g  a  c i v i l i z e d  h u m a n  b e i n g  t h a t  i s  t h e  
s o u r c e  o f  o u r  o w n  b e s t  e f f o r t s .  
B u t  o n e  t h i n g  t r o u b l e s  m e  i n  t h e  e n d o r s e m e n t  o f  H o i t e n g a ' s  p r o p o s a l .  1 h o u g h  I  
k n o w  a n d  t r u s t  H o i t e n g a ' s  s e n s i t i v i t y  t o  t h e  p r o c e s s  d e v e l o p m e n t s  I  h a v e  i n d i c a t e d ,  
o p e n i n g  t h e  d o o r  t o  r e c o n c e p t u a l i z a t i o n  m a k e s  m e  t h i n k  o f  b a b i e s  a n d  b a t h s .  I t  i s  
a l l  t o o  e a s y  t o  c r i t i c i z e  G e n  E d  f r o m  a f a r ;  i n  a  w o r l d  o f  s e l f - i n t e r e s t  a n d  l e a s t  c o m -
m o n  d e n o m i n a t o r ,  o u r  p r o g r a m  i s  a  v e r y  f r a i l  t h i n g .  A n d  i n  a  w o r l d  o f  m a t e r i a l i s m  
a n d  t e c h n i c a l  r e a s o n  i t  i s  e a s i e r  s t i l l  t o  n o t  s e e  o u r  p r o g r e s s  o n  t h e  p r o c e s s  s i d e .  M y  
h o p e  i s  t h a t  w e  c a n  n o w  r e c o n s i d e r  c o h e r e n c e  o f  d e s i g n  w i t h o u t  r i p p i n g  u p  t h e  
t h r e a d s  o f  c o m m u n i t y  t h a t  h a v e  b e e n  f o r m e d  a t  c o n s i d e r a b l e  e f f o r t ,  a n d  w i t h o u t  
b e i n g  s o  c o n s u m e d  w i t h  a b s t r a c t i o n  t h a t  w e  o v e r l o o k  t h e  o b v i o u s  f a c t s  o f  w h a t  w e  
d o w e l l .  
1 h u s  I  w e l c o m e  t h e  H o i t e n g a  p r o p o s a l  a n d  e n c o u r a g e  o t h e r s  t o  r e s p o n d  a l s o .  B u t  
I  c o n c l u d e  b y  r e m i n d i n g  t h e m  t h a t  d e s i g n  i s  n o t  a l l  t h e r e  i s  t o  t h e  p r o g r a m ,  t h a t  i t  
e x i s t s  a n d  h a s  a  g r o w i n g  i n t e g r i t y  i n  t h e  c l a s s r o o m  a n d  i n  v a r i o u s  c o n t e ) l . ' t s  o f  c o l -
l e g i a l  d e l i b e r a t i o n  ( i n  t h e  c o m m i t t e e  i t s e l f  a n d  i n  t h e  v a r i o u s  e v a l u a t i o n  g r o u p s  f o r  
t h e  c a t e g o r i e s ) .  I t  i s  n e i t h e r  n e c e s s a r y  n o r  i s  i t  s m a r t  a t  t h i s  p o i n t  t o  t e a r  t h i s  a l l  u p .  I  
w e l c o m e  H o i t e n g a  a n d  o t h e r s  t o  a  q u i t e  l i v e l y  a n d  f r u i t f u l  c o n v e r s a t i o n .  
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